
IS It PoSSIble, In JuSt three dayS,  
to learn a way of approaching your business  

that will change everything that you thought you  
knew about the results you could achieve?

March 24-26, 2014  |  8am-5pm
The University of Tennessee, Knoxville  |  Haslam Business Building

Cost: $2,500 with lodging/most meals
For upper-level management across all industries

ExecEd.utk.edu/EverFlourishingCourse

GoldrattConsulting.com

PraCtiCal and PowErFul
The program, conducted in a relaxed, informal setting, teaches essential  
TOC concepts through hands-on simulations, stimulating discussions,  
and a chance to work with the top TOC experts in the world. Among the  
applications discussed are

n   creating a decisive competitive edge (and the dangers  
of not doing so).

n  more effectively managing the flow of goods and services.

n  developing harmony in the corporate culture.

n  speeding up the process of achieving bottom-line results.

n  positioning your company for exponential growth.

You will come away from this program with powerful tools, some of which  
can be implemented immediately. Creating the Ever Flourishing Company  
has been consistently praised for its insightfulness and practicality.

this three-day, accelerated learning experience introduces executives to the 
powerful methodology of Theory of Constraints (TOC), developed by the 

late Dr. Eliyahu Goldratt. TOC was popularized by The Goal, which he wrote in 
the 1980’s and remains a best-selling business book throughout the world.

Today TOC is being incorporated in an ever-widening number of industries,  
with practical solutions that dramatically improve the flow of goods and  
services all the way from development through delivery.

From a giant manufacturer of healthcare products in Japan, to a major heavy 
equipment producer in India, to a leading fashion retailer in Brazil, companies 
willing to challenge the status quo are increasingly looking to the TOC  
approach to achieve results previously thought to be unachievable.

?
CreatIng the 
ever FlourIShIng ComPany

IntroduCIng

“The knowledge  
is priceless. It is a  
no-brainer investment
—all companies  
should attend.”Mike Comer, Sales Manager
Triton Metals, Inc., U.S.



An Ever Flourishing Company continually and significantly increases value for  
employees, customers, and shareholders by

n  removing constraints to increase response time with unparalleled reliability.

n  turning improvements into a decisive competitive edge.

n   solving problems with a holistic approach among functions,  
management levels.

n  positioning itself for unprecedented, exponential growth.

Frequently aSked queStIonS
q. What can I expect to get out of this workshop?
a. Results that defy expectations, whether by increasing inventory turns, removing  
process constraints, or improving a culture that is impeding your progress. The end 
result is large gains in profitability and gaining knowledge that can be applied as soon 
as you leave the program.

q. Is it really necessary to commit to three whole days?
a. Yes! Each day of knowledge builds upon the previous one. Creating an Ever  
Flourishing Company requires a holistic perspective, and all areas of the company  
must be synchronized and pulling in the same direction to get lasting results.

q. Can’t I get the same kind of information online or by reading a book?
a. It would take longer to read a book—or, more accurately, many books—or to take an  
online course. Much of our learning is hands-on and interactive with other participants. 
We only ask that you come with an open mind; we will be taking what has been  
perceived as intuitively correct assumptions and flipping them on their head.

q. What qualifies the leaders to teach this program?
a. Our programs are taught by some of the foremost TOC (Theory of Constraints)  
experts in the world. They have been in the trenches, working with clients to produce 
extraordinary results and drawing upon first-hand implementation experiences. 

q. how can I be sure this is something that will benefit my company?
a. There is an indescribable level of excitement that participants experience as they  
learn to achieve significant and long-lasting jumps in profitability. We would be  
happy to put you in touch with participants that have been through previous  
Ever Flourishing programs. They will tell you that the program far exceeded their  
expectations and how it has already begun to impact their business.

To register, go to 

ExecEd.utk.edu/EverFlourishingCourse
Contact:  

Peggy Jarrett,  
Director of Operations Excellence  
Center for Executive Education 

Phone: 865-974-1616 or 865-974-5001

Email: peggy.jarrett@utk.edu

“Wonderfully intuitive!  
Profoundly powerful! It’s 
like we’ve been stumbling 
around in a dark room,  
finding our way to these 
concepts, obstacles and  
solutions...and now the 
lights have been turned  
on for us.”Tyson Aschliman, General Manager

Green Bay Packaging, U.S.

learn hoW to beCome an 
ever FlourIShIng ComPany 

GoldrattConsulting.com


